Cnyx6a BogHbIX pecypcoB npu MuHucrtepcTBe
BOAHbIX pecCypcoB, CeNbCKOro Xo3sancTea 1
nepepabaTbiBaloLWwen NPOMbILLNEHHOCTHU
Kbiproizckon Pecnyb6nuku,

FocypmapcTBeHHoe yuypexaeHue «MutbeBoro
BOAOCHabXeHMA n BogooTBeaeHnsA» npu Cnyxobe
BOAHbIX pecypcoB npu MMHUcTepcTBe BOAHbIX
pecypcoB, CenbCKOro Xxo3sinctea u
nepepabaTbiBaloLWwen NPOMbILLNEHHOCTHU
Kbiproizckon Pecny6nukm

MNMpoekT «YnyyweHne BOAOXO3AUCTBEHHbIX YCHYT,
YCTOMUYUBbIX K U3BMEHEHUIO KnuMaTta»

FpanT MAP Ne E009-KG,

Kpeant MAP Ne 7081-KG

NMMCbMO PYKOBOACTBY

no pesynbTatam ayauta oMHaHCOBOM OTYETHOCTW MpoeKTa
3a rog, 3aakoHumBLIMica 31 gekabps 2024 r.

@ pakertilly
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PykoBoacTsy lNpoekTa «Yny4leHne BOAOXO3ANCTBEHHbIX YCIyr, YCTONYMBBIX K UIBMEHEHMIO KnuMaTa»
"paHT MAP Ne E009-KG, Kpeant MAP Ne 7081-KG:

YBaxaemble [Jambl n Nocnoga,

Mpu NnaHupoBaHMM 1 NpoBeAeHUN ayauTa prMHaHCOBOW OT4eTHOCTM [poekTa «YnydweHve
BOOX035IMCTBEHHbIX YCMYr, YCTONYMBLIX K U3MEHEHMIO knumMaTa» (ganee — «[poekT») 3a roa,
3akoH4mBLLMICA 31 gekabps 2024 r., Mbl paCCMOTPENM CTPYKTYPY BHYTPEHHErO KOHTPONS Ans
onpegeneHuns obbema CBOMX ayanTOPCKMX NpoLeayp, YTO HEOOX0AMMO ANS Lenen BblpaXXeHUs MHEHUS
0 PMHAHCOBOM OTYETHOCTM NPOEKTA, a He AN NpeaoCTaBneHns 3aBepeHUs B OTHOLLIEHUN CTPYKTYPbI
BHYTPEHHEro KOHTPOns.

B cBA3M ¢ 3TUM Mbl Npegniaraem B 4aHHOM NMCbME CBOM KOMMEHTapun, HabniageHNa 1 pekomeHgaumum
Mo CTPYKTYpe BHYTPEHHErO KOHTPONS, OnpeaeneHHbIM BONpocamM Oyxrantepckoro y4eTa, a Takke
agMUHUCTPATUBHBIM M ONepaLnoHHBIM BONPOCaM, OTMEYEHHbIM B XOA4€ Hallero ayauta pMHaHcoBOM
oTtyeTHocTHM NpoekTa 3a rog, 3akoHumBLIMincsa 31 aekabps 2024 r. NoHATME TepMUHA «CTPYKTYpa
BHYTPEHHEro KOHTPONS», UCNONb3yeMOro B JaHHOM N1ucbMe, AaHo B [NpunoxerHnn A.

[laHHOe N1McbMOo NpegHasHa4YeHo UCKIYMTENbHO NS MHdopMaumn U Ucrnonb3oBaHna PykoBoacTeom
MpoeKkTa 1 He AOMKHO UCMOMb30BaTLCA APYTMMU NMLaMn. Mbl He Hecem OTBETCTBEHHOCTY 33
npegocTaBneHne AaHHOro NMcbMa TPeTbUM NLAaM, TaK Kak OHO He BbINo NoAroTOBMNEHO U
npegHasHavyeHo Ans MX UCMONb30BaHUs. [JaHHOe NMUCbMO He OOMMKHO NPeAoCTaBnsATbCA TPETbUM NnLuam
6e3 nosly4eHHOro 3apaHee cornacusi B mMcbMeHHoN hopme.

Mbl xoTenu Obl I'IO6J'IaI'OD,apVITb PYyKOBOACTBO U nepcoHan I'IpoeKTa 3a cogencTame n COTPYyAHMNYECTBO B
Xoae npoeeaeHuna ayauTta. Mbl Takke xoTenu 6bl OTMETUTL ycunua, npunoXxeHHble rlpoeKTOM ana
pa3BnTUA 1 yrnpodeHna npouecca ctpaterm4eckoro niaHmpoBaHna n BHeOpeHnd KOHTpOﬂeVI.

Ky6aT AnbiMKynoB

CeptudmumpoanHbin byxrantep, FCCA (BenvkobpuTaHus)
VHanBMayanbHbIN perucTpaumoHHbln Homep ayautopa 11152

oT 16 HOs6ps 2023 T.

3apernctpupoBaH B EQUHOM rocyjapCTBEHHOM peecTpe ayauTopoB,
ay4MTOPCKUX OpraHu3aLmi, NpogeccnoHasnbHbIX ayanTOPCKNX 06 beaUHEHUIA.
MapTHep no ayauty, Oupektop OcOO «benkep Tunnu Buwkek»

0OcOO0 «benkep Tunnu bullkek» 3apernctTpupoBaHo B «Peectpe ayauTopcKkmnx
opraHm3auui, ONyLEeHHbIX K ayanTy CybbekToB nybnmyHoro nHrepeca,
cybbeKTOB KpYMNHOro npeanpuHMMaTtenscTeay EgnHoro rocyaapcTBeHHOro
peecTpa ayauTopoB, ayaAUTOPCKUX OpraHn3auni, npodeccruoHarnbHbIX
ayguTopckux obbeguHeHnn. NHonBmayanbsHbI perncTpaLoHHbIn HOMEep
2101510 ot 9 aBrycTta 2023 r.

5 nioHa 2025 r.
r. buwkek, Keipreiackas Pecnybnvka



MPOEKT «YNYYLUEHUE BOOAOXO3ANCTBEHHbIX YCNYT, YCTONYMBbIX K
M3MEHEHUIO KITUMATA»
FPAHT MAP Ne E009-KG, KPEAUT MAP Ne 7081-KG
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NPOEKT «YNYUYLWWEHUE BOOOXO3AUCTBEHHbIX YCIYI, YCTOUYUBbIX K UBMEHEHUIO
KIMMMATA»
FTPAHT MAP Ne E009-KG, KPEOUT MAP Ne 7081-KG

BBEAEHUE

Mebl nonaraem, 4To AaHHOE NUCbMO, coAepXXallee Halwu HabnaeHnsa U pekoMmengaumm, npyueneyeT
BHMMaHue pykoBoacTsa [poekTa «YnyylleHne BoOOXO3ANCTBEHHbIX YCIYyT, YCTONYMBBIX K UIBMEHEHUIO
KnumaTtay, oMHaHcMpyemoro B pamkax cornaweHus no N'paHty MAP Ne E009-KG n Kpeanty MAP Ne 7081-
KG (ganee — «[MpoekT») kK BONpocam, TpebyoWwum peLleHnst, n 6yaeT cnoco0CTBOBaTh NOBLILLEHUIO
apdekTnBHOCTM onepaumn MNpoekta. HekoTopble U3 NpeanoXeHHbIX KOMMEHTapueB TPebyoT
6e3oTnaraTenbHOro pacCMOTPEHUs], TOrAa Kak Npodne OTHOCATCS K YCOBEPLUEHCTBOBAHUIO NOMUTUK U
NpPakTuK, 1 NPUOPUTETHOCTb UX PELLEHMS pacCcMaTpMBaeTCs B COOTBETCTBMM C NPMAaBAEMON UM
3HauMMoCTblo. PykoBoACTBY cnieyeT yCTaHOBUTb COOTBETCTBYIOLLYHO MPUOPUTETHOCTb PAaCCMOTPEHNS
HabMNOEHUN N NPUMEHEHNS peKoMeHaaLNN.

HecmoTps Ha To, uTo lNMpoekT ycoBepLLUEHCTBOBaN HEKOTOPbIE U3 MMEILLMXCH NpoLueayp BHYTPEHHero
KOHTPOMS, Mbl BCE-Taku nonaraem, 4To CyLLeCTBYIOT onpegeneHHble obnactu, Tpebyowme aanbHenwero
ynyJuweHnus. Nprnaraemoe nucbMo o6o06LaeT Hawm KOMMEHTapuK.

O6uwee npeacrtaBneHve - KﬂaCCVIdWIKaLIVIﬂ KOMMEeHTapueB n peKOMeH.CI,aLWIﬁ

Bbicokui npuoputeT [daHHble puckn ABRAIOTCHA 3HauuTenbHbIMU Ans MNpoekTa, n TpebyioTt
HeMeaIeHHOro BHYMaHKs CO CTOPOHbI PYKOBOACTBA ANs onpeaeneHuns
BO3AENCTBMSA Ha TEKYLLYHO AaTy, BbipaboTKM COrnacoBaHHOWM NporpamMmbl
Ans BbICTporo paspeLueHns n obecnevyeHnst Toro, YTo6bl OHU He
NoBTOPANUCH B ByayLLeM.

CpeaHwii npropuTeT [aHHble pucku He obazaTenbHO TPebyloT HeMeaIeHHOro BHUMaHWS,
OZHaKO OHM JOIMKHbI OblTb B3ATbI NOA KOHTPOSb CBOEBPEMEHHO. Kpome
TOrO, OHU OTHOCATCS K AeATENIbHOCTU, KOTopas (B HAcTosILLEE Bpemsl) He
ABMNSAETCS CYLLECTBEHHOW, HO MOXET CTaTb CYLLECTBEHHOWN NPV pasBUTUA
3TUX BUAOB AeATENIbHOCTH.

Hwuskun npuoputet Korga ectb He1OCTaTOK, HO €CTb KOMMNEHCUPYIOLLNIA KOHTPOIb C
KoppeKuunen, oAHaKko HecoBepLUEHHbIW, KOTOPbIN AaeT onpeaeneHHy
YBEPEHHOCTb B TOM, 4YTO y [1poekTa He ByaeT MaTepuanbHbIX NOTEPb UnNm
appekTa Ha OTAENbHYIO (PUHAHCOBYIO OTYETHOCTb.



1. TeHaepHas QOKYMeEHTauus

MpuopurteTr

HabnroaeHue

Puck

PekomeHpauunmn

OTtBeT PykoBoacTBa

CpegHun

B xope npoBefeHusa ayamMToOpCKMX Npoueayp no NpoBepke TEHAEPHbIX AOKYMEHTOB Mbl 06HapYXMunu oTCyTCTBUE NyGnunkaumn cneumnansHoro
usBeLLeHus o 3akynkax (C13) B HaunoHanbHOM ra3eTe, 4To He cooTBeTCTBYET N.5.23(b) MpaBun 3akynok BcemupHoro baHka ons 3aeMwmnkos
.

HaHHoe HabnogeHune 6bino obHapyxeHo B cneayowem TeHaepHom aokymeHte Otgena Peanusauum NpoekTta «YnydlleHne BoA0OX035IMCTBEHHbIX
yCnyr, yCTONYMUBBLIX K USMEHeHMIo knumaTa» npu Cnyxbe BoAHbIX pecypcos npn MnHucTepcTee BOAHbLIX PECYPCOB, CENBbCKOro X03ANCTBa U
nepepabarbiBatoLert npombiwneHHocTn Keipreidckon Pecnybnukm (aanee — «CBP»):

—  3akynka Ne CREWSP/CW/C1.2/RFB/2 TeHaep no peMOHTY NOMeLLeHMs ronoBHoro odmca n sogHoro LeHtpa CBP,

a Takke B cneyroLlmx TeHaepHbIx gokymeHTax Otaena Peanusaumm MNMpoekta rocyfapcTBEHHOrO yypexaeHus «NutbeBoro BOAOCHaOXeHMS n
BogooTBeaAeHusA» npu Cnyx6e BogHbIX pecypcoB nNpu MUHUCTEPCTBE BOLHbIX PECYPCOB, CENbCKOro X0351MCcTBa U nepepabartbiBatoLLei
npombiwneHHocTn Kelprbidckor Pecnybnuvkum (nanee — «IY NBB»):

—  3akynka Ne IDA-CRWSP-CW-RFB-18-18/Peabunutauusi cucteMbl BogocHabxeHns nog-npoekta KyH-Ybirbiw (BokoHb6aeso),

—  3akynka Ne IDA-CRWSP-CW-RFB-6-6/ Peabunutauusi cuctembl BogocHabxeHust nog-npoekra MapryH,

—  3akynka Ne IDA-CRWSP-CQS-2023-2/ Ot6op koHcynbTaHTa no paspaboTke MNC[H ans nHdpacTpyKTypbl CenbCckoro BogocHabxeHus 5
noanpoekToB B baTkeHckol obnactu (2 dasa),

—  3akynka Ne IDA-CRWSP-COMP2-1C-2023-1/ KoHCynbTaHT No IopMANYECKMM BONPOCaM ANs HapawuBaHvsa noTeHumana
["ocynapcTBeHHOro YupexaeHus.

OTcyTtcTBUE Ny6nukaumm B HaLMOHaNbHOW ra3eTe CBUAETENLCTBYET O HAPYLUEHWUN YCTAHOBIEHHbIX NPOLIEAYP 3aKyMnOK, YTO MOBbILIAET PUCK
OrpaHUYeHUs y4acTusi NoTeHUManbHbIX Y4aCTHUKOB TEHAEPA U CHUXKEHUIO KOHKYPEHTHOCTU Cpeaun y4acTHUKOB TeHaepa.

Mol pekomeHzyem PykoBoacTBy MpoekTa ycunute KOHTponb Hag nyGnukauusmu CU3.

CneumnanbHoe usBelLeHne o 3akynkax nybnukyetcsa B cnegytowmx CMW: MopTtan rocyaapcTBeHHbIX 3aKymnok, canTel: www.donors.kg;
www.tunuksuu.kg www.zakupki.gov.kg, www.tenders.kg , www.procurement.kg , www.water.gov.kg , www.crwsp.kg, a Takke npsimas paccbinka
KoMnaHusaMm 13 6a3bl aHHbIX NpoekTa, ¢ 6onee yem 100 (cTa) cTpouTEnbHBIX OMPM, @ TakkKe NOCTaBLLUKOB TOBAPOB 1 YCNyT.

[aHHasa pacchbinka no3BonsieT NofHOLEHHO NPYBMeYb BCe 3aUHTEPECOBaHHbIE (OMPMbI U MOBLICUTL KOHKYPEHTHOCTb CPeaMn y4acTHUKOB TeHaepa. C
pasBuUTUEM LMPOBLIX TEXHOMOMMI BCe BonbLue noaen oTaaeT npeanoyTeHne LugpoBbIM TEXHOMOMMAM U NOMb3YeTCH UMMN.

OcHoBHas macca nogen nonyyaet uHopmaumio 13 LMdpoBbIX MCTOYHUKOB. OTMeYeHHOe ayaAMTOpOM 3ameydaHve ByaeT y4TeHo npu npoBedeHnm
nocneayoLwmx TEHAEPOB.
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NMPUNOXEHUE A

OTBeTCTBEHHOCTb PYKOBOACTBA, LieNln U OrpaHU4YeHusi, NpucyLime CTPyKType BHYTPeHHero KOHTpons

M3noxeHHble Janee KOMMEHTapyn B OTHOLLEHUN OTBETCTBEHHOCTM PYKOBOACTBA 3a CTPYKTYPY
BHYTPEHHErO KOHTPOSS, LIeN U OrpaHnYeHns NpucyLLne CTPYKType BHYTPEHHErO KOHTPOIs,
OCHOBbIBatoTCA Ha MexayHapoaHbIX CTaHAapTax ayauTa, NpuHATeIX KoMUTeToM Mo MexayHapoaHbIM
cTaHgapTam ayauTta U NnoaTBEPXAeHUs 4OCTOBEPHOCTU nHdopMaLmm MexayHapoaHow accoumnaunm
OyxranTepos.

OTBeTCTBEHHOCTb pyKoBoAcCTBa

PykoBOACTBO HeECeT OTBETCTBEHHOCTb 3a pa3paboTky n obecneyeHne yHKLUNOHNPOBAHUSA CTPYKTYPbI
BHYTPEHHErO KOHTpONS. BbinonHeHve aton 3agayn TpebyeT OT pyKOBOACTBA OLIEHOK M MPOrHO30B Anst
onpegeneHus pasMmepa OXXvaaeMown Bbirodbl U 3aTpaTt, OTHOCALLMXCS K BbINMOMHEHMIO NOMUTUK 1 npouenyp
BHYTPEHHEro KOHTPOonsi.

Uenn

Llenn BHyTpeHHEro KOHTPOns Haa (PUHAHCOBOM OTYETHOCTBLIO COCTOAT B MPegoCTaBneHn pyKoBOACTBY
[OCTaTOYHOW, HO He abCOMTHON, YBEPEHHOCTH B COXPAHHOCTM akTUBOB M 3aLLMLLIEHHOCTM OT YObITKOB B
pe3ynbTate HeCaHKLUMOHNPOBAHHOMO UCMONb30BaHWA UNW pacrnpegeneHns akTMBOB, a TakkKe rapaHTum
OCYLLEeCTBMNEHUS Onepauuin Ha OCHOBaHWW PacropsXXeHWUN PyKOBOACTBA M UX Hagnexallero yyera, 4to
obecneunt nogroToBKy (YMHAHCOBOM OTYETHOCTU B cOOTBETCTBMM ¢ MexayHapogHeimMm CTaHgaptamm
®uHaHcoBou otyeTHOCTU Ana ObwecTtBeHHoro CekTopa, hrHaHCOBas OTYETHOCTL MO KACCOBOMY Y4eTy
(nanee — «MCPOOC»), n «MHCcTpyKunamn: ExxerogHom NOAroTOBKM (OMHAHCOBBLIX OTYETOB U ayguTa
AesaTenbHoCcTW, uHaHcupyemon BecemnpHbiM BaHkomM», BbinyLweHHbIMM CoBeToM cektopa PrHaHCOBOro
MeHnepxmeHTa BcemupHoro banka (ganee — «MHcTpykumm BecemupHoro Banka»).

OrpaHuyeHus

B cBA3u ¢ orpaHM4eHMsIMU, NPUCYLLUMKI NOGON CTPYKTYpe BHYTPEHHErO KOHTPOIS, ECTb BEPOSITHOCTb
BO3HWKHOBEHMS OLLMGOK 1 HETOYHOCTEN, KOTOPbIE MOTYT OCTaTbCs HEBbISIBNEHHbIMU. Kpome Toro,
MPOrHO3bl B OTHOLLIEHUW KAKOW-NINGO OLLEHKM MW XKe CTPYKTYpPbl NPUMEHUTENBHO K ByayLmM nepvogam
MOTyT NOTEPSAThb aKTyarnbHOCTb B CBSA3W C U3MEHMBLLUMICS YCMOBUSAMUN UM e yXyaLUUBLIENCS

3 DEKTUBHOCTBIO CTPYKTYPbI U (OYHKLIMOHAMBHOCTU MOSMTYK M NpoLeayp.



@ bakertilly

OcOO0 «bBetkep Tunnu Bullkek» okasbiBaeT ycnyru nog umeHem bevikep Tunnu n KoHTakTbl
SABNsieTCs YrneHoMm MexayHapogHon cetu Baker Tilly International, kaxgas dpupma- yn. |/|6paMMOBa, 103
y4YacTHMLA KOTOPON — CAMOCTOATENBHOE 1 HE3ABUCVIMOE HOPUANYECKOE NNLIO. BL| «Buktopu», 7 aTax,

r. buwkek, 720011
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