
"Glimate Resilient Water Seruices
Project"
Grant No. lDA E009-KG,
Credit No. lDA 708'|-KG

The project financial statements
fог ttre уЬаr ended December 31,2025

and independent auditor's report



"cLlMATE RESIL|ENT WATER SERvlcES PRoJEcT"
сiдr.rт No. IDA E009_KG, cREDlT No, lDA 7081_KG

TABLE ОF CONTENTS

STATEMENT оF MANAGEMENT,S RESPoNS|BlLlTlES FoR тнЕ PREPARATIoN AND

дрЁкочдr- оF тнЕ PRoJEcT FlNANclAL STATEMENTS
г-Ьк тнв yEAR ENDED DEcEMBER з,1, 2025

lNDEPENDENT AUDlToR,S REPoRT

ТНЕ PROJECT FlNANCIAL STATEMENTS
гов тнв YEAR ENDED DECEMBER 31,2о25"

Summary of funds received and expenditures paid

Summary of expenditures paid Ьу project раrts

Notes to the project financial statements

Page

8-21

2

3-4

5-6

7



"сLIMATE RESIL|ENT WATER SERvlcES PRoJEGT"
сЕдшi No. lDA E009-KG, cREDlT No, lDA 7081_KG

STATEMENT оF MANAGEMENT,S RESPoNSlBtLlTlES FoR тнЕ PREPARATIoN AND

дi,Ёiочдl оF тнЕ PRoJEGT FINдNс!дL SтдтЕмЕNтS
i=bK тнв yEAR ENDED DEcEMBER з1: 2025

The following statement, which should Ье rеаd in conjunction with the independent auditor's responsibilities is

made with а view to distinguish the respecti"" Ёrьъrтьiriii{l,g*:lч::::ilлz}:j["",":::у;.ж:Fепdепt
lЪlа Уf; ^,.:, ]iаЧ Е il:Т.Ъj:"Д ;il;;Н НЦЙЁЦ Й ; lЙ;.i; RЪЪ i l i е п t wate r s e rv i ce s P roj e ct",

ы;;i й. lDд Ео09_кёыа Credit No. lDд 7081_KG (the "ргоjесt").

Management of the Project is rеsропsiЬlе fоr the рrераrаtiоп of the рrоjесt financial statements that рrеsепt

fаirlу, in all material respects, the sчmmаryЪt iuni, beived апd eipebaitures paid and the summary of

expenditures paid Ьу piojlct ра.гts I9L}he ф.БпО"о DесеmЬеr з1,'2о25 iп aciordance with lnternational

public Sector дссоuпtiпg Standard "FinanciJ i"ý"Пi"g 9rdеr thЪ bash Basis of Accounting" (the 'lPSAS')

issued Ьу the lпtеrпаtiьп-агЁuБri. Accounting stаhоаrсъ Воаrd oflhe lnternational Federation of Accountants

апd the World Bank's Financial M.n.g"r"not ёii;;ьЪ,йr'Ъuiо"tiп"s: Аппuаl Fiпапсiаl Rероrtiпg and

дriiii.Ъ toi йпо вапк гlпапсеd дсiмitiеs" (the "WB Guidelines"),

lnpreparingtheprojectfinancialstatements,managementisresponsiblefor:

. selecting suitable accounting po|icies and аррlуiпg. them consistent|y;

. making judgmentJand ЬriiйdВs that аrе rеаsопаЬlе and рrчdепt;

. stating whеthег rрsдS ".JйВ 
GuidelinbsЪave Ьееп followed, subject to апу material dерагturеs

disclosed апо ехрйlпъJ in tt.," project financial statements; and

. рrераriпg the project financia1 dt"tbm"nt, Бп'iй" assumption that the Project will Ье implemented iп

ЬссЪrОаЙсе with ihe established регiоd,

Мапаgеmепt of the Project is also responsible fоr:

.designing,implementingandmaintainingeffectiveandsoundsystemofinternalcontrolandforгevealing

. H}in,':;,rr'r'"rЪ;Li|::rя,i?ju'|'ol9l.q, that disclose, with rеаsопаьlе ассurасу at апу time, the РrОjеСt

financial position, ап;;Бi"Й бпаЬlе tr.,"й tо-ЁпЪчr" ir,at the project financial siatements соmрlу with

. yfiif,lY[rY*T:Ж';egulations of the куrgу?.т".р,ч!П., and the requirements of the oPerational

manual of the Вrоjес1 
"na 

tr,Б requirements of the world Вапk;

. taking Such Step;;, 
"i" 

|"""rопаыу 
"ч]iirъй 

йir,", to safeguard the assets of the Project; апd

. Бйiпg апо ргейiiпg fгачd, еrrоr and оthеr irгеgulаritiеs,

The project financial statements for the уеаr ended Dесеmьеr 31 ,2о25 wеrе аррrоvеd and authorized fоr

ib.u,i o,i лп е 12,2О26 Ьу the management of the Project.

Оп behalf of the Мапаgеmепt:

в,и
Januzakova А.В.
Financial Мапаgеr of WRS PlU
June 'l2, 2026
Bishkek, the Куrgуz Repub|ic

zьчпчshо&d R.E.
Financiat Manager of DDDWSWD PlU

June 12, 2026
Bishkek, the Kyrgyz Republic
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Bishkek, the Куrgуz $е

Director of DDDWSWD
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G ь.kегtittу

INDEPENDENT AUDITOR,S REPORT

То the Management of the Pýect lmplementation Units of the "Climate Resilient Wаtеr Sегviсеs Pюject" -

the Рюjесt lmplementation Uniiundei tr," Wаiеi K".our"", Sеrviсе of the Ministry of Wаtеr Rеsоurсеs,

дgriсчltчrе апd Ргосеssiпg lndustry ortrre Кйgу, iiБрrычtthе "йRs"1 and the Ёюjесt lmplementation unit

of the Dерагtmепt tоriйЬ Ь"чЬорйецt ot piinl'ing йБ' Sy.Rn|v. апС йstеwаtеr Disposal uпdеr the Ministry

of Wаtеr Resources, дgriсчltчrе апс processi;;i"й;i, otthbkyrgyz Republic (the "DDDWSWD"),

RероЁ оп the рюiесt financial statements

Орiпiоп

we have audited the accompanying рrоjесt financial statements of the "climate Resilient wаtеr sегviсеs

Рюjесt' (the ''Project') which.comprise the ;;Й;' of funds rесеiчеd and ехрепditчrеs paid and the

Summary of expenditures paid Ьу pýect р;; i;;iЁ"-уеir enOeJ DесеmЬеr il, zozs, and а summary of

significant accountinf рЪiiЬБ. ",io 
оtй", 

"ЙrJп"tоrу 
iitbrmatlon (the "РrОjеСt financiaI statements")'

ln оur opinion, the ассоmрапуiпg pЦe9j financial statements рrеsепt fаiгlу, iп all mаtеriаl respects, the

summary of funds ,""buJJ"iO ёiр"'пОitчБ paid ald t!.r9 Suцтаry of ехрелdituгеsраid Ьу project раrts Fоr

the уеаr ended ресйБеiз,l,zozbin а"сй5псъ *ith lnt"rn"tionjt рuыiЬ Sесtоr Accounting Stапdаrd

''Financial Rерогtiпg u.аЪпr,Ь Cash Ваsis-ЬtЪБ.оuпiiпg; (tr," "iЁsдs") issued Ьу the lпtеrпаtiопаl Pub|ic

Sесtоr Дссочпtiпg St"nJ"пJ Board ot trre'liiein.tio."r Ёеdеrаtiоп of Abcountants, and the Wоrld Вапk's

Financial Managemeii ёБ.iо, во"rо's ''счiоЪiiпБ, Annu"t гiпапЪiаl Rерогtiпg and Auditing fоr World Bank

riпапсеО Activit-ies" (the "WB Guideliпеs"),

Basis fоr opinion

We conducted очг audit in ассоrdапсе with lnternational Standards оп Auditing (the "lSAs"), Оur

responsibilities unoeiirroie stапdагd. 
"r"'iчпйъiJьiьriьео 

in tйе budito/s rефопsiьilitiеs fоr the audit of the

рюjесt fiпапсiаl stаtЁй"йi iJction of очr ;й;;. йБзr independent of the pioject iп ассоrdапсе with the

lnternational Ethics standards воаrd rог дьсъчпtапis, code oi Etrrlcs fоr professiona| Accountants (the

"lЕSвд Code'') tоg"Бiйitrr irre etrrюat Йuirеmепts that аrе rейчапt to оur audit of the рrоjесt financial

statements, апd we have fulfilled очr оtrrеЁ;ъil;;;rБппi.. i. 
"ссоrdапсе 

with these геquirеmепts and

the lESBA Code. We believe that the audit bviOence йе r,"ч" obiained is sufficient and аррrорriаtе to provide

а basis for очr орiпiоп.

Emphasis of matter

\Mthout qualifying оur opinion, це {9w attention to Note 2 to the pýect-financial.statements, which dеsсriЬеs

the basis of accounting. The рФес! riпапсйt statements *"r" Рiф.iеd for m.mn|vilo with the аРРrОРriаtе

Wогld Вапk Guidelinei and Fiпапсiпg 
"пj'ёr"nt 

Ъgrееmепts ЁqЙЁmепts. Тhеsё сйсumstапсеs do not lead

to modification of the auditor's орiпiоп,

other matter

ThepюjectfinancialstatementsarepreparedtoassistthePюjecttocomplywiththerequirementsofthe
world Вапk. дs а result, the ргоjесt financial statements mау поt Ье suitable fог апоthег рчrроsе,

Responsibilitiesofmanagementandthosechargedwithgovernancefortheprojectfinancial
statements

мапаgеmепt is геsропsiьlе fоr the рrераrаtiоп and fаiг рrеsепtаtiоп of the project financial statements in

ассоrdапсе with lйпаtЬйаl РчЬliё S";й*дй"чпtЙg St"п_о.rо';Ёiпапсlаi RЬрогtiпg Uпdеr the Cash Basis

of дссоuпtiпg'' (the "lPSAS") issued ьу tr,Ъ'rпi"iп"iБп.r Public Accounting Standards Воаrd of the

lпtеrпаtiопаl Federation of Accountantr, 
"'по'iйБ 

й;ia Balk'9 Financial йапаgеmепt Sесtоr Воагd's

''Guidelines: Аппчаl Fiпапсiаl Rерогtiпg J.j дirЪпNЪ iоr World Вапk Fiпапсеd Activities" (the "WB

-l 
0З, llэrаiпlr;ч stг,

ВO "Viсtоrу", 7ih {'loot"

Bishkek, 720i]1 '1

r\угUуZ Replli)lic
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Guidelines''), апd fоr such iпtеrпаl сопtгоl aS management dеtеrmiпеs is песеssаrу to епаЬlе the рrерагаtiоп

of the ргоjе& fiпапсiаl statements that аrе frее frоm material misstatement, whether due to frаud оr еrrоr.

дчditоr's responsibilities for the audit of the project financial statements

оur objectives аrе to obtain rеаsопаьlе аssчrапсе about whether the рrоjесt financial statements as а whole

is fгее irоm mаtегiаl misstatement, whether due to frачd оr еrrоr, and to issue ап auditor's rерогt that includes

оur орiпiоп. Reasonable аssчrапсе is а high level of assurance, but is not а guarantee that ап audit

conducted iп ассоrdапсе with lsAs will alйays detect а mаtегiаl misstatement when it exists. Misstatements

сап аrisе frоm frаud оr еrrог and аrе considered mаtегiаl if, individually оr iп the aggregate, they could

reasonably Ье expected to influence the economic decisions of usеrs taken оп the basis of the project

financiaI statements.

Дs рагt of ап audit in ассоrdапсе with lSAs, we ехегсisе professional judgment and maintain professional

skepticism throughout the audit. We also:

. ldentify and assess the risks of material misstatement of the project financial state.ments, whеthег due to

fraud ог еrrоr, design and регfоrm audit рrосеdurеs геsропsiче to those risks, and obtain audit evidence

that is sufficient and appropriate to рrочiЬе а basis fоr оur opinion. The risk of not detecting а material

misstatement resulting irой trаuс is rrigrrer than fоr опе resulting from еrrоr, a_s fraud may involve

collusion, fоrgеrу, intehional omissions, misrepresentations, оr the оvеГridе of iПtеrПаl СОПtrОl;

. obtain ап undeгstanding of iпtеrпаl сопirоl re|evant to the audit in оrdеr to design audit proceduTes that

аrе арргорriаtе iп the сйсumstапсеs, but not fоr the рurроsе of ехрrеssiпg ап opinion оп the effectiveness

of the Project's iпtеrпаl control;
. Evaluate tne аррЙрriаtепеss of accountin9 policies used and the rеаsопаЬlепеss of accounting estimates

and related disciosures made Ьу management;
. Conclude оп the аррrорriаtепеss of ,"n"g"."nt's use of the going сопсеrп basis of accounting and,

based оп the audit evidence obtained, whe]ther а material чпсеrtаiпtу exists rеlаtеd to events оr conditions

that may cast significant doubt оп the Рrоjесt's abi|ity to continue as а going сопсеrп. lf we сопсludе that а

material uпсегtаiпtу exists, we аrе rеquirеd to drаw ittention in оur auditor's rероrt to the related

disclosures in the ýroject financial staiements оr, if such disclosures аrе inadequate, to modify оur opinion,

очr conclusions аrе based оп the audit evidence obtained up to the date of оur auditoг's rероrt, Ноwеvеr,

futчrе events оr conditions may cause the Ргоjесt to cease to continue as а going сопсегп;

. Evaluate the очеrаll рrеsепtаtiЪп, structure апЪ сопtепt of the project financia.l statements, including the

disclosuгes, ano ,йеtr,еr the рrфсt financial statements rерrеsепt the underlying transactions and events

in а mаппеr that achieves fаir рrеsепtаtiоп,

We communicate with those charged with gоч9гпапсе regarding, 
"lо_11:Ч"j]1ll"лl]:Iзл,Я:"_Ч:::р.:

and timing of the audit and significant audit findings, including апу deficiencies in iпtеrпаl сопtrоl

duriпg оur audit. ,7

Umet

Ceгtified accountant, FссА (United Kingdom)

lndividual ачditог registration пumЬеr 11152 dated

NочеmЬег 16,2023,

Registered in the unified state rеgistеr of auditors,

audit огgапizаtiопs, and professional audit
associations.
Audit Раrtпеr
Dirесtоr, Baker Til|y Bishkek LLC

Ваkеr Tilly Bishkek LLC is registered iп the "Register of audit оrgапizаtiопs admitted for audit of public

lnterest entities апо tйе епtiерrепечrshiр entiiies,, of the unified state rеgistег of au_ditors, audit

organizations, рrоfеssiБпаl audit associations. lndividual registration пumЬеr 2101510 dated August9, 2о23

Jчпе ,t2, 2026
Bishkek, the Kyrgyz Republic

lndividual auditor registration пчmЬеr 18'167 dated

DесеmЬеr 26,2023.

Registered iп the unified state register of auditors,
auJit organizations, and рrоfеssiопа| audit
associations.
Audit Рагtпеr



"cLlMATE RESILlENT WATER SERvlcES PRoJEcT"
GRANT No. IDA E009-KG, cREDlT No. lDA 7081_KG

SUMMARY ОF FUNDS RECEIVED AND EXPEND|TURES PAID

FoR тнЕ YEAR ENDED DEсEMBER 31, 2025
(И US dоllаrф

Notes Forthe year
ended

DесеmЬеr 31,
2025

4 3,031,362

Fоr the year
ended

December 31,
2024

2,224,010

cumulative

Opening Ьаlапсе

Funds received

Grапt No. lDA E009-KG
WRS
DDDWSWD

Сrеdit No. lDA 708,|-KG
WRS
DDDWSWD

Total fчпds received

other iпсоmе
WRS
DDDWSWD

Total receipts

Expenses

(,l) Goods. wоrks, non-consulting services, and

bonsutting'services, Тrаiпiпg and Operating Costs fоr

Раrt 1 of the Project
WRS
DDDWSWD

(2) Goods. works, non-consulting services, and

bbiurfing'services, Тrаiпiпg and Operating Costs fоr

Раrts 2 and 3 of the Project
WRS
DDDWSWD

(3) Еmеrgепсу Expenditures чпdеr Рагt 4 of the

Рrоjесt
WRS
DDDWSWD

TotalWRS
TotaIDDDWS\ND

Total ехрепsеs

в,872,687 3,079,035 11,007,262
4.253.з64 2,s2o,4Q9_ 8,462,083

,1,1,126,051 5,9о5,443 19,469,345

5
5
5
5
5

9,895,571
5,900,000
3,995,571
(822,396)
(822,396)

5,875,442
2,800,001
3,075,44,|

792,0о2
792,002

19,408,668
10,037,656
9,371,012

969,606
969,606

6
6
6

9.073.175

53,949
29,009
24,940

9,127,124

6,6в7,444

73,541
41,090
32,451

6,740,985

2о,378,274

,153,391

84,174
69,217

20,53,1,665

7
7
7

7
7
7

9,998,922
6,324,112
3,674,810

1,127,129
548,575
578,554

3,627,403
,1,325,265

2,302"138

2,278,040
1,753,770

524,270

15,124,322
8,147,047
6,977,275

4,345,023
2,860,2,15
1,484,808



"GLIMATE RES|LIENT WATER SERvlcES PRoJEcT"
GRANT No. IDA E009-KG, cREDlT No. lDA 7081-KG

SUMMдRY оF FUNDS REcElvED дND EXPENDITURES рдlD (coNтlNUED)
FоR тнЕ YEAR ENDED DECEMBER 31,2025

8
8

8

Fоr the уеаr
ended

December 3l,
2025

114,735
57,904
56,8.91

Fоr the year
ended

December 3l,
2024

28,190
15,96,1

12,229

cumulative

144,620
75,4о2
69,218

Other ехрепsеs
WRS
DDDWSWD

CIosing Ьаlапсе

оп behalf of the

Bishkek, the Kyrgyz Republic

4 917,700 3,о31 ,362 917,700

fui
Januzakova А.В.
Financial Manager of WRS PlU
June 12, 2026
Bishkek, the Куrgуz Republic

Ztlrlnus(dvaK.B.
Fiпапсiаl Мапаgеr of DDDWSWD PlU
June 12, 2026
Bishkek, the Kyrgyz Republic

Проект
'Улучшенне

rодохозяйственн шх
yC.ilyc устойчнвых к

измененнр

к;:я

ToroфJdiev И
Directror of WRYP|U

Director

The notes оп pages 8-2'1 form ап integral financial Statements. The independent auditor's rероrt is оп pages 3-4.

6
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"cLlMATE RESILlENT WATER SERvlcES PRoJEcT"
GRANT No. lDA E009-KG, cREDlT No. lDA 7081,KG

SUMMARY ОF EXPEND|TURES PAID BY PROJECT PARTS
FoR тнЕ YEAR ENDED DEGEMBER 31,2025

РаЁ 1.lnfrastructure Investmenъ and Service
lmprovements

,i.t. w"t", supply and sanitation iпfrаstrчсturе (DDDWSWD)
'1.2. lrrigаtiоп апd drainage services improvement (WRS)

РаЁ 2. lпЪtitчtiопаl Strengthening for Climate Resilient
Service Delivery, Water Rеsоurсеs Management and Dam

Management
2.1.1nstitutional strengthening fоr water supply and sanitation

service delivery (DDDWSWD)
2.2, lnstitutionit strengthening for irrigаtiоп wаtеr services
delivery ШRS)
2.3. Water and soil qualiý mопitоriпg system шRS)
2.4, Dam management (WRS)

Part з. Рфесt Minagement, Monitoring and Evaluation and

Professional DeveIopment
а. Project mапаgеmепt activities

WRS
DDDWSWD

Ь. Рrоfеssiопаl development activities
WRS
DDDWSWD

РаЁ 4. Contingent Emergency Response Соmропепt

TotalWRS
TotalDDDWSWD

Total

Оп behalf of the Мапаgеmепt:

Bishkek, the Кугgуz Republic

3,079,035 11,007,262
2,826,408 8,462,083

5.905.443 19,469,345

Fоr the уеаr
ended

DесеmЬеr 31,
2025

9,998,922
3,674,810
в,324,112

393,677

215,004

4,191
147,780
26,7о2

733,452
696,324
341,564
354,760

37,12в
28,338
8,790

Fоr the уеаr
ended

DесеmЬеr 31,
2024

3,в27,4оз
2,3о2,138
1,325,265

1,574,749

107,332

65,787
1,393,374

8,256

703,29,1
666,803
279,3зз
387,470
36,488
7,020

29,468

cumulative

15,124,322
в,977,275
8,147,047

2,4о2,118

334,542

109,458
1,778,321

179,797

1,942,905
1,855,724

т48,826
1,106,898

87,,181
43,8,tз
43,368

6,872,687
4,253,364,

11,126,051

Fiпапсiаl Manager of WRS PlU
June 12, 2026
Bishkek, the Kyrgyz Republic

Fiпапсiаl Manager of DDDWSWD PlU
June 12, 2026
Bishkek, the Kyrgyz Republic

Ф-
\'*1'l

\",. 4
\,'i i

Проект
'Улучшенне

водохозл йственных
услуц усгойчньнх к

измененнl(,

к::х"Я

Januzakova А.В.

Jчпе 12, 2026
Bishkek, the Куrgуi

Director of DDDWSWD
Jчпе 12, 2026

The notes оп pages 8-21 form ап integral Ъпапсiаl Statements. The independent auditor's rероrt is оп pages З-4.
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"cllMATE RESILlENT WATER SERVIcES PRoJEcT"
GRANT No. lDA E009-KG, сREDIT No. IDA 7081-KG

NOTES ТО ТНЕ PROJECT FINANCIAL STATEMENTS
FoR тнЕ YEAR ENDED DEGEMBER 31,2025

US dol/ars)

1. GENERAL !NFoRMATloN

Дссоrdiпg to the Fiпапсiпg аgгееmепt ЬеМееп the Kyrgyz Republic and t!t9 lпtеrпаtiопаl Development

дssосiаtйп (the "lDД") dаiеdЪрril 19,2022, the lDA provided Grапt No. lDA E009-KG in the amount of

з5,900,о00 Special Diawing Пigrrts (the "SDR") and а Сrеdit No. lDA 7081-KG in the amount of

35,900,000 SDR to the Kyrgyz Republic.

lп ассоrdапсе with the approved Dесrее of the cabinet of Ministers of the Куrgуz Republic No. 9в dated

Маrсh 7,2о24, the Minisiry of Аgriсчltuге of the Куrgуz Republic WaS rепаmеd to the Ministry of Wаtеr

Resources, Дgriсчltuге апЬ ProCessing lndustry of the Kyrgyz Republic (the "WRS"). A|so in ассоrdапсе

with the above-mentioned Dесrее, Dераrtmепi fоr the Development of Driпkiпg Wаtеr Supply and

wastewater Disposal uпdеr the state Agency fоr Architecture, construction and Соmmuпаl sегviсеs

uпdеr the Cabinet of Ministers of the Kyigyz Republic WaS renamed to the State lnstitution Development

of Drinking wаtеr supply and wastewitJi oisposal апd_trапsfеrrеd to the wаtеr Resources sегviсе

чпdеr the Ministry otWjter Resources, Аgriсчlturе and Рrосеssiпg lndustry of the Куrgуz Republic.

lп ассогdапсе with the approved Decree of the cabinet of Мiпistеrs of the Куrgуz Republic No. 69 dated

ЁеЬrчаry 14,2о25, trre Sthe lnstitution Deve|opment of Drinking Wаtеr Supply and Wastewater

Disposai чпdеr the Wаtег Resources Service чпdеr the Ministry of Wаtеr Resources, Аgriсulturе апd

рйеssiпg lndustry of the Куrgуz Republic was rепаmеd to the state institution of Drinking wаtеr

suppry ani wаstейаtеr Dis|оБh чпd'еr the wаtеr Resources sеrviсе uпdеr the Ministry of wаtег

RеЬЬчrсеs, Дgriсчltчге and Processing lndustry of the Kyrgyz Republic.

|п ассогdапсе with the approved Dесrее of the cabinet of Мiпistеrs of the kyrgyz Republic No. 531

dated Дugчst28,2о25 Stite institution of Drinking Wаtеr Supply_and Wasterffater Disposalwas

rепаmеd to oepirtment fоr the Development of Dгiпkiпg wаtеr supply and wastewater Disposal uпdеr

the Ministry of Wаtеr Resources, Аgriсчlturе and Processing lndustry of the Kyrgyz Republic (the -
"DDDWSWD").

The Grапt and the credit wеrе provided fоr implementation of the "c|imate Resilient wаtеr services

Рюjесt" (the "Рюjесt").

Project purpose

The project development objective (the "PDO") is to (i) iпсrеаsе access to climate-resilient water

sеrчiсеs in selecteb riчеr babins, and (ii) strengthen institutional capacities for climate-resilient wаtеr

management at the local and national levels,

Wаtеr sеrчiсеs include wаtеr supply and sanitation (the "WSS") services_and irrigаtiоп and drаiпаgе.(thе

_ "l&D") sегчiсеs. The Project will imрrоче the coverage and quaiity 91vчS and l&D services iп selected

basins. дt national levelihe projeci will iпсrеаsе insiitutional capacities fоr сlimаtе-геsiliепt wаtеr

mапаgеmепt. йitй iegards to tйе first рагt of the pDo, climate resilient wаtег sегviсеs аге defined as

wаtеr services that асйiече сочеrаgе dnd qualiff stапdаrds despite pos_sible climate risks (droughts,

high temperature and ехtrеmе heai чrЬап hooding and.sewerage оvегflоws, floods, and mudflows),

\Mth regards to the second рагt of trre Ёоо, climй-resilient wаtеr management is defined as the ability

of wаtеr sесtоr institutions at the local and national levels to рrераrе fоr disruptions and rесоvеr frоm

shocks related to climate risks.

The Рrоjесt соmрrisеs the following рагts:

Рагt 1. lпfrаstrчсtчге lnvestments and Service lmprovements;

Рагt 2. lnstitutional Stiengtnening for Climate Resilient Sегчiсе Delivery, Wаtеr Rеsоurсеs Мапаgеmепt

and Dam Management;
Раrt з. Project й"п"ЪБh,,"пt, Мопitоriпg and Evaluation and Professional Development;

Рагt 4. Contingent Еmеrgепсу Response Component,



РаЁ 1. lnfrastructure Investments and Service lmprovements

1.1, Wаtег supply and sanitation iпfrаstruсtчrе: imрrочiпg access to drinking wаtег supply апd sanitation

sегчiсеs апd enhancing wastewater trеаtmепt caýacity, including, iпtеr alia, through: (а) rehabilitation, 
.

mоdегпizаtiоп апd/оr construction of wаtеr supply and wаstеwайr systems and facilities in the selected

settlements (including individual households) and social institutions; (ь) technical assistance for

рrераrаtiоп of the engin""iirg itroies and dъs.ig.пs, as we|l as_construction suрегvisiоп fоr the above

activities; and (с) рrо,jiriЪп bt""quipr"nt for driiking water'quality and wаtеr pipes testing,

1.2. lrrigаtiоп and drаiпаgе sегчiсеs imрrочеmепt: improving selected irrigаtiоп and drаiпаgе schemes,

including, iпtеr alia, through: (а) rehabilitation апd mobernizition of the rеlеvапt iпfrаstruсturе and

canals; (ь) рrоmоtiпg .ilйъt"-.iпагt аgriсultчгаl practices and rеsочrсе utilization among the fаrmеrs,

;й];j йбЁпi."r 
".ji.iапББ 

to, рr"рЙtiоп of tЁе епgiпееriпg studies and designs, as well as

сопsiruсtiоп supeгvision fоr the above activities,

part 2. lnstitutional strengthening for climate Resilient service Delivery, water Resources

Management and Dam Management

2.1 lnstitutional strengthening forwater supply and sanitation.service de|ivery: strengthening policy and

regu|atory fгаmеwоrkЪ апа iйtitutlonat сарДЫtу, including, inter alia, through: (а) development апd/оr

support of а mопitоriпъъпо benchmarking sysi"m fоr trabking and analyzing регfоrmапсе of wаtеr

sеrчiсе рrочidеrs; tЬl 
jeveiopment and iпЪйtiопаlizаtiоп of рrо-роог tariff setting рrосеdurеs; (с)

development of plans, рrоgгаms апс оtrrеr Joiuments, as might Ье necessary, iп the fields of wаtеr

supply and sanitation"i"cjl sludge management, as well а9 еЪеrgу efficiency of selected utilities; (d)

саrryiпg out communications, сiйеп епgаgьй",it and. public аrшайпеss tools to improve social and

gender inclusion апо erectivbn"r. ot гыоr"Й 
".tionr; 

(Ё) Тrаiпiпg, knowledge exchange and support to

the Dерагtmепt fог tne n-everbpment of Рriпкiпg waъi bupply аъd wastewater Disposal uпdеr the

Ministry of Wаtеr Rеsочгсеs, Agriculture.and Piocessing lndustry of the Kyrgyz Republic (the

"DDDWSWD'') tоr iЙБчЪТЬ.Ёtо' соогdiпаtiоп includin-g sчррогt fоr рrераrаtiоп of the rеlеvапt sесtог

rерогts; (f) рrераrаti.iп Ы 
" 

pilot регfоrmапсеЪаiеО сопiгасt iоr а selected urЬап utility; and (g) Тrаiпiпg

and оthеr capacity buiiOing ?oi*he1 utility fiпапсiаl management, accounting and rерогtiпg,

2,2 lnstitutional strengthening fоr irrigation wаtеr sеrчiсеs delivery: ц9lчdiл9: iпtеr alia, through: (а)

рrочisiоп of equipmeЙt, sоftйаrе апJ sегчiсеs fоr expansion of tБе Digital Wаtеr lпfоrmаtiоп System;

;;; iБriйПrig Ьпа capacity buiIding fоr water users associations,

2.3 Wаtеr and soil quality monitoring system. strengthening the country's soil and sчгfасе wаtеr quality

monitoring system, including, iпtеr alia, trriough: 1аiimрrочъmепt апd/оr establishment of biochemica1

lаЬоrаtоriеs, rераir works, provision or еqчiрЙепi, ЪоЙ"r." апd suррогt in their ассrеditаtiоп; (Ь)

upgrade of lT systemi at tЁе se|ected 
"пчirЬпй"пtаl 

mопitоriпg eniiiles; апd (с) Тrаiпiпg and capacity

БiiОi.g fоr the Ъеlесtеd епчirопmепtаl monitoring entities.

2.4Dammanagement:strengtheningd9mmanagement,including,interalia,through:(a)establishment
of а dam *"n"g"r"ni unit *ir,iп th; Wate; RЬrБчr.". Sегчiсе чпdег the Ministry of Water Resources,

Дgriсчltчrе апо рrосеiыпg inJurtry 
"f 

th"ЪЙriiерuЫiс (the "WRS"); (Ь) development of guidelines

fоr the еlаьогаtiоп of dam management рtапsъъо development of dam management plans fоr selected

dams; and (с) с"ч"ЬJй"пi;i;Ъ;й iпtЬiЙаliоп module witlrin tne DigitalWater lПfОrmаtiОП SYstem,

including iпtrоdчсtiопЪf rеmоtе monitoring tЬЫs such aS, e.g., dгопе Jpplications and remote sensing,

РаЁ 3, Project Management, Monitoring and Evatuation and Professional Development

Providing sчррогt fоr:

(а) Ргоjесt management activities, including: (i) coordinatio1 апd supeгvision of Project implementation,

mопitоriпg anO 
"ч"iчаiЙп, 

Ёrо:".i auditsi (ii)'in"r"r"ntal Ореrаtiпg Costs; and (iii) beneficiary

satisfaction sчгчеуs апС giievance rеdrеss mechanism; and

(Ь) Рrоfеssiопаl development.activities, including: (i) capacjty building, Тrаiпiпg, and review and update

of HR policies at W'кýЪЬ-оWýwО 
"na 

оiБ"i rБtйпtЪпtitiеs; (ii) dbvelopment of а gепdеr action рlап

fоr the wаtег sector; and (iii) developmenibtъ".ibirity studies and епvirопmепtаl and social impact

assessments tor tutйinvestments in irrigаtiоп and water supply and sanitation,

9



РаЁ 4. Contingent Emergency Response Gоmропепt

provision of immediate rеsропsе to ап Eligib|e crisis ог Еmегgепсу, as needed.

Project Мапаgеmепt

The Рrоjесt is imp|emented Ьу the pюject lmplementation unit under the wаtеr Resources sеrviсе

under thЪ Ministry of Wаtеr RЬsочrсеs, Аgriсчltчrе and Processing lndustry of theJ(yrgyz Republic (the
,iWRS PlU") апd Ьу the Pýect lmplemeniation Unit uпdеr the Dерагtmепt fоПhе Development of
Drinking WЬtеr Suilply and'Wastewateг Disposal чЩч the Ministry of Wаtеr Rеsоuгсеs, Аgriсultuге and

Рrосеsёiпg lndustry of the Куrgуz Republic (the "DDDWSWD PlU"),

The Ргоjесt duration is frоm осtоЬег 31,2022 to DесеmЬег 31, 2028,

PRESENTATION ОF ТНЕ PROJECT FINANCIAL STATEMENTS

Basis of рrераrаtiоп

These pýect financial statements have Ьееп рrераг.ф in ассогdапсе with the lпtеrпаtiопаl public

Sесtоr ДсЬочпtiпg Stапdагd (the "lPSAS") "Fiпапсiаl Rерогtiпg under the Cash Basis of Accounting"

йiч.О Ьу the рчйiс Sесtоr iommittee of the lnternational Fеdегаtiоп of Accountants, and iпсоrроrаtе

iйЫtЪ]rойiпg рriпсiраl accounting policies, which have Ьееп consistently followed iп al| mаtеriаl rеsресts

ind comptйith thb Wоrld Bank;s'Financial Management 999tч Board's "Guidelines: Аппuаl Financial

Ке|оПiпi bnd Дчditiпg fог Wоrld Вапk Fiпапсеd Activities" (the "WB Guidelines").

Uпdеr the cash basis system income (оr expenditure) is rесоgпizеd when cash is гесеivеd (ог paid)

irrespective of when goods ог services аrе гесеiчеd оr pгovided.

The pюject's approved budget disclosed Ьу саtеgоriеs of expenses is not pub|icly available and as such

.orp"rbon ot buoget and abual amounts is not рrеsепtеd in these рrоjесt financial statements.

The pýect financial statements consists of:

. Summary of funds received and expenditures paid;

. Summary of expenditures paid Ьу pýect рагts;. Notes toirre project financial statemebts, including shогt description of main statements of accounting

policy and оthеr descriptive notes.

The rерогtiпg счrrепсу of the pýect financial statements is US dollars (the "USD").

SUMMARY оF SlGNlFlcANT AccoUNTlNG PoLlclES

Cash basis of accounting

The pýect financial statements wеrе рrераrеd оп а cash basis of accounting. The cash basis of

u""oiniing recognizes tгansactions and events only when cash (including cash equivalents) is гесеivеd

;ib;ia. iй" рrфсt financial statements рrераrеd under the cash basis provide rеаdеrs with information

about the sочrсеs оr саiБ raised dчriпg t'he реriоd, the рчгроsеs fоr which cash was used and the cash

balances at the героrtiпg date. тпе mеъsчЁmепt iocus iп ihe pюject fiпапсiаl statements is balances of

cash and changes thегеiп.

Fоrеigп счrrепсу

Operations iп fоrеigп счrrепсу initially аге counted iп fчпсtiопаlсurrепсу using the сurrепсу exchange

rаiе set Ьу the соmmегсiаl Ьапk оп а date of орегаtiоп,

Funds rесеiчеd аrе converted into US dollars at official exchange гаtе of Special Drawing Rights (the

'SDR') at the date of funds rесеiрt.

дll рауmепts made iп local счгrепсу аrе converted into us dollars at the official exchange rаtе defined

ьу irrб serving соmmеrсiа| Ьапk at the date of transaction,

,|0



Monetary assets and liabilities expressed in foreign and national сurrепсу аrе сопvегtеd to functional

счrгепсу at official ехсhапgе rаtе оп а date settled Ьу the соmmеrсiаl Ьапk.

Cash and cash equivalents

cash and cash equivalents include cash оп hand and due from banks, which сап Ье сопvегtеd to the

соrгеsропdiпg amount of cash iп the shогt term.

Taxes

calculation and payment of реrsопаl iпсоmе tax and social security contributions frоm income of staff

and consultants ioi the Socih Fчпd of the Кугgуz Republic is made in ассоrdаhсе with the requirements

апd rаtеs of the Тах Code of the Кугgуz КеЁчЫiс and rеlечапt legislation of the Куrgуz Republic,

Expenses

The expenses аrе rесоrdеd iп the реriоd when they wеге actually paid.

sources of funds

The funds wеrе ргочidеd Ьу the lDA to the Project Ьу initial deposit and replenishment of designated

account.

other iпсоmе

оthеr iпсоmе rерrеsепts interest iпсоmе accrued Ьу the sеrчiпg соmmеrсiаl Ьапk оп the outstanding

Ьаlапсеs of cash оп designated accounts.

Other expenses

оthеr expenses соmрrisе payments fог Ьапk sеrчiсеs and expenses rеlаtеd to the rеturп of ассruеd

iпtегеst to the budget of the Kyrgyz Republic,

CASH AND CASH EQUIVALENTS

Cash and cash equivalents as at DесеmЬег 31,2О25 апd 2024 аrе рrеsепtеd as follows:

Account holder Счrrепсу DесеmЬеr 31 , December 31,
2025 2024

Designated ассочпt
Designated account
Designated ассочпt
lnterest account
lnterest account
lnterest account
тепdеr account
тепdеr account

Sочrсе of
financing

Grant E009-KG
Grапt E009-KG
Credit 7081-KG
оthеr
оthеr
оthеr
Other
оthеr

DDDWSWD
WRS
WRS

DDDWSWD
WRS
WRS
WRS
WRS

US dollar
US dollar
US dоllаr
US dоllаr
US dоllаr
US dollar
US dоllаr

Куrgуz som

908,929

2,00;

1,166,722
880,740
9,14,343

3,1,890
11,464
17,177
2,000
7,026

11
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FUNDS RECEIVED

The funds гесеiчеd аrе presented Ьу the following methods and sочrсеs of financing:

Grant No. lDA E009,KG
Advance / lnitial deposit

WRS
DDDWSWD

Dirесt Payment
WRS
DDDWSWD

Replenishment of designated account

WRS
DDDWSWD

Credit No. lDA 7081,KG
lnitial deposit refund

WRS
DDDWSWD

Advance / lnitial deposit
WRS
DDDWSWD

Replenishment of designated account

WRS
DDDWSWD

OTHER |NCOME

Other iпсоmе is presented as follows:

lnterest income
WRS
DDDWSWD

Fоr the year
ended

December 31,
2025

4,626,238
4,в26,238

5,269,333
1,273,762
3,995,571

9,895,57,1

(822,396)
(822,39Ф

Fоr the year
ended

DесеmЬеr 3{,
2024

"-

5,875,442
2,800,001
3,075,441

5,875,442

792,0о2
792,0о2

cumulative

3,000,000
1,000,000
2,000,000
4,626,238
4,626,238_

11,782,430
4,411,418
7,371,012

19,408,668

(822,396)
(822,39Ф

,1,000,000
,1,000,000

792,оо2
792,002

(822.396)

9,073,175

792,002 969,606

6.667.444 2о,37э,27L

Fоr the уеаr
ended

December 31,
2025

29,009
24,940

53,949

Fоr the year Cumulative
ended

December 31,
2024

41,090 84,174

з2,451 69,217

73.541 153,391

12
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8. OTHER EXPENSES

Оthеr expenses аrе ргеsепtеd as follows:

Fоr the уеаr
ended

December 3l,
2025

5,289
4,774

5,15

109,446
53,,130
56,316

114,735

FlNANclAL PoSlTloN

Fiпапсiаl position as at DесеmЬег 31 ,2о25 апd 2024 is as follows:

ASSETS AND EXPEND]TURES
Cash апd cash equiva|ents

WRS
DDDWSWD

Cumulative ехрепsеs
WRS
DDDWSWD

Оthеr ехрепsеs
WRS
DDDWSWD

TOTAL ASSETS AND EXPENDITURES

FlNANclNG
lnitial deposit refund

WRS
DDDWSWD

Funds rесеiчеd
WRS
DDDWSWD

оthеr income
WRS
DDDWSWD

ToTAL FlNANclNG

Bank services
WRS
DDDWSWD

Expenses related to the rеtчrп of ассrчеd iпtеrеst to the

budget of the Куrgуz Republic
WRS
DDDWSWD

Fоr the year
ended

December 31,
2024

3,983
3,423

560

24,2о7
12,538
1,1,669

cumulative

,10,967

9,734
1,2зз

133,653
65,668
67,985

28"1 90 144,620

9.

DесеmЬеr31, December31,
2025 2024

69,218 12,387-|_
2о.531.665 11д04Ё11

917,700
8,771

908,929
19,469,345
1,|,007,262
8,462,083

144,620
75,402

(822,396)
(822,39Ф

21,200,670
11,829,658
9,37,1,012

,t53,391

84,174
69,217

20.531,665

3,031,362
1,832,750
,1 

,198,61 2

8,343,294
4,134,575
4,208,719

29,885
17,498

11,305,099
5,929,658
5,375,441

99,442
55"165
44,27т

11,404,541
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10. WITHDRAWALAPPLlcATloNS

\Mthdrawal applications fоr the уеаr ended DесеmЬеr 31,2о25 аrе presented as fol|ows:

sources of Account
financing holder

Grant No. lDA
E009-KG

Direct lnitial Replenishment
payment deposit of designated

refund account

- 833,278
- 345,048
- 602,196

- 928,714
- 854,128

DcEl-GRANT-9
WRS/Grant-10
DcEl-GRANT-,11
WRS/Grапt-1,1
WRS/GгапЬ'12
WRS/GrапЬ13
DcEl_GRANT-,13
WRS/Grant-,14
DcEl-GRANT-14
DcEl-GRANT-15
DcEl-GRANT-,16
DcEl-GRANT-17

DDDWSWD
WRS

DDDWSWD
WRS
WRS
WRS

DDDWSWD
WRS

DDDWSWD
DDDWSWD
DDDWSWD
DDDWSWD

Date

FеЬrчаry 3,2025
Маrсh 19,2025

Мау 5,2025
October 10,2025
October 14,2025

NочеmЬеr 24,2025
November 25,2025
DесеmЬеr 1,2025
DесеmЬеr 9,2025

DесеmЬеr 15,2025
DесеmЬеr 17,2025
DесеmЬеr 22,2025

3,182,556
953,677

833,278
345,048
602"l96

3,182,556
953,677
928,714
854"128
490,005
405,978
395"1 52
329,998
574,841

Total

(822,з96)

(822,396)

Total

602,196

602,196_

490,005
405,97;
395"t52
329,998
574,841

Credit No.|DA
7081-KG
RAN:
RN00oooo44o553 WRS

sources of Ассочпt
financing holder

Grant No. lDA
E009-KG
DCE|-GRANT-10 DDDWSWD

Gredit No. lDA
7081-KG
WRS/Credit-4

Date Direct lnitial RepIenishment
payment deposit of designated

rеfчпd ассочпt

4,626,238 _______________:-
5,269,333 9,895,571'.

_Z (822,396) __:-

Cancelled applications fог the уеаr ended DесеmЬеr 31, 2025 аrе ргеSепtеd as follows:

April28,2025 - 602,196

- 

_------- ----Фц99_

WRS DесеmЬеr 18,2о25

_________, _--_--__-:- 

---_-_--:- 
-----------_--:-

Expenses wеrе documented uпdег the Project:

.underwithdrawalapplicationNo.DCEI-GRANT-I3undertheGrantNo.tDAE009-KG,dated
November lз, iozЁ 1.1,854,128 US dollars wеrе documented;

ounderwithdrawalapplicationNo'WRS/Credit-5undertheCreditNo.1DA708.1-KG,dated
DесеmЬеr zi, zэzЬ- 177,6о4 US dollars wеrе documented,
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11. STATEMENT оF DESIGNATED AccoUNT

Statement of designated account for the years ended DесеmЬег 31,2о25 апd 2024 is рrеsепtеd аs

follows:

Water Rеsочrсеs Sеrчiсе чпdеr the Ministry of Wаtеr Rеsоurсеs, Agriculture and Ргосеssiпg lndustry of

the Kyrgyz Republic

Sочrсе of fiпапсiпg

Вапk
вапk ассочпt
Сurrепсу
вапkъ location

Grant No. Credit No.
IDA E009-KG lDA 7081,KG
ABank OJSC ABank OJSC

1 35o,t 0803ооо5388 1 350,1 08030004883
US dollar US dollar

'l4 Logvinenko str., Bishkek, Kyrgyz
Republic

Balance as at December 3l, 2023

Replenishment

Total funds received

Expenses paid

Transfer to transit account

ВаIапсе as at December 3'l, 2024

Initial deposit rеfчпd
Replenishment

Total funds received

Ехрепsеs paid

тrапsfеr to transit account

Ваlапсе as at December 3'l, 2025

560,840

2.800,001

2,800,001

1,665,294
8,14,807

880,740

1,27з,7в;

1,273,762

805,298
1,349,204

721,275

792,002

792,о02

260,155
338,779

914,343

(822,396)

91,947

Total

1,282,115

3,592,003

3,592,003

1,925,449
1,153,586

1,795,083

(822,396)
1,27з,762

897,245
1,349,204

____________----L

(s22,396) 451,366
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Dерагtmепt fог the Development of Dгiпkiпg Wаt9г Supply апd Wastewateг Disposal uпdеr the Ministry

of Wаtеr Rеsочrсеs, лgii.iittur" апd Рrосеisiпg lndustry of the Кугgуz Republic

Sочrсе of fiпапсiпg

Вапk
вапk ассоuпt
Счrrепсу
вапkъ lосаtiоп

Ваlапсе аs at December 3l, 2023

Replenishment

Total funds received

Expenses paid

тrапsfеr to transit account

Balance as at December 31, 2024

Replenishment

Total funds received

Expenses paid
тrапsfеr to transit account

Ваlапсе as at December 31, 2025

Grant No, Credit No. Total

lDA Eo09-KG lDA 7081-KG
АВапk OJSC ABank OJSC

1 з501 зsо3O0о241 1 ,t 3501 38030002007
US dollar US dоllаr

114/2 Kievskaya str., Bishkek, Куrgуz
RepubIic

9,17,689

3,075,44,t

3,075,441

25,507
2.800,901

1166,722

3.995,571

3.995,57,t

12,918
4,240,446

908,929

Grant No.
lDA E009-KG

iп SDR

35,900,000
14,442,716

21,457,284

Grant No.
lDA E009-KG

in SDR

2,696,451
4,437,049
7.309,2,1б

14.442,716

917,689

3,075,44,1

3,075,441

25,507
2,800,901

116в,722

3,995,571

3,995,571

12,918
4,24о,446

908,92?

Credit No.
lDA 7081-KG

и SDR

35,900,000
761,247

35.138,753

Credit No.
1DA 7081-KG

ln ýDR

762,719
600,452
(601.924)

761,247

12. UNDRAWN FUNDS

UпdrаwпfчпdsаsаtDесеmЬег31,2О25аrерrеsепtеdаsfоllоws:

Approved аmочпt of fiпапсiпg
Disbursed during the period Йm осtоЬеr 31 ,2)22to DесеmЬеr 31 ,2025

Undrawn аmочпt оffiпапсiпg as at DесеmЬеr 31, 2025

Funds received as at October 31,2о22

Disbursed during the period frоm осtоЬеr 31,2о22 to DесеmЬеr 31,2о23

Disbursed during the реriоd frоm January 1,2о24 to DесеmЬеr 31,2о24

Disbursed during the period frоm Jапчаry 1,2о25 to December 31 , 2025

Funds rесеiчеd as at DесеmЬеr 31, 2025
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13. coMMlTMENTS

ln the погmаl сочrsе of activities, the Project conc|udes аgrееmепts with suppliers of goods апd

seгvices in ассоrdапсе with the established budget апd рrосurеmепt рlап.

Commitments of WRS as at DесеmЬеr 31 ,2о25 аrе ргеsепtеd as follows:

Соuпtеrраrý

Consulting lnc.

zerkalo СепtrаlАsiа
LLc
Abdukaгimov Е.Е.

Dzholoshaliyev l.A,
Stepanov К.А.
МаmуrЬеkоч М.М.
оrоzЬаеч A.N.

Contract No.

BS/1-2
cREWSP/cS/c.3.2/LcS

cREWSP/cS/c.3,3/cQ
S/3
cttEWSP/cSlc.2.3лc14
cREWSP/cS lc.2.4llcl1
0
cREWSP/cSlC.2.2лcl5
сRЕWSр/сSlс.2,2лсlб
сRЕWSр/сS/с.3.5лс/3

425,568,981

15,582,050
825,000

1,349,000
960,000
960,000
978,000

Kyrgyz soms

Куrgуz soms
Куrgуz soms

Kyrgyz soms
Куrgуz soms
Kyrgyz soms
Кугgуz soms

,1,751,061

8,683

357,735,366

84,659,5,16

85,128,438

3,116,4,10
4,12,000

313,348

1,43з,152

16,235

1,430,941,462

768,816,555

340,440,543

12,465,640
413,000

868,473
960,000
960,000
978,000

Cost per Contract Paid up to Remaining
Conti"bt (in CCY December 31, , аmочпt to Ье

CCY) 
' 2025 (in CCY) paid

(in GCY)

SU-YAPl Епgiпееriпg & CREWSP/CS/C.1,2/QC
Consulting lпс. BS/1-,|

SU-YAPl Епgiпееriпg & CREWSP/CS/C. 1,2/QC
2,064,409

1,4з3,152

24,918

US Dollars

US Dollars

US Dоllаrs
Ваkеr Tilly Bishkek LLC /1

China Road and Вridgе
Соrроrаtiоп & Yellow
RiчёrЕпgiпееriпg CREWSP/CWC1,2/RFB
Gonsulting Со, Ltd. JV /1

China Road and Вгidgе
Corporation & Yellow
RiчёrЕпgiпееriпg CREWSP/CW/C1,2/RFB
Consulting Со. Ltd. JV /1

Shandong Zhongze
ЕпgiпееrГпgGrочр CREWSP/CWCI,2/RFB
Co.Ltd 14

,1,788,676,828 Куrgуz soms

853,476,071 Kyrgyzsoms
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Commitments of DDDWSWD as at DесеmЬеr 31, 2О25 аrе рrеsепtеd as follows:

cREWSP-cS-c.3.2-
Ваkеr Tilly Bishkek LLC LCS-I-ad1
MuftuogluAli Dеmiг lDA-CRWSP-lC-2025-2
РrоdчсIiоп епtегрrisе lDA-CRWSP-CW-RFP-

Counterparý Сопtrасt No.

MINUR LLc 1411-ad4

Ргоdчсtiоп enterprise lDA-CRWSP-CW-RFP-
MINUR LLC 14l2-ad4

IDA_cRWSP_oW-RFP-
Рrбfit-ехрrеss LLC 14l3lad2
сопsоrtiчm of kanat
Stroy LLC апd Аrgепа IDA-CRWSP-CW-RFB-
LLc 1511

Cost per Contract Paid up to Remaining

contiabt (in CCY DесеmЬеr 31, amount to Ье

CCY) 2025 (in CCY) paid
(iп CCY)

Епсоп LLC

Gal-Project LLC

MusaiLLC

Епсоп LLC

Епсоп LLC

Dzheldenov К.А.

Dosuev Sh.D. lE

Rysbaeva А.К.

lDA-cRWSP-DS-2023-
1lad4
lDA-cRWSP-coS-
2023-1lad7
lDA-cRWSP-caS-
2023-2lad2
lDA-cRWSP-caS-
2024-3-RT-l /ad,1

lDA-cRWSP-cQS-
2о25-з
lDA-сRWSP-lc-2023-

lC-2O25-17lad-1
lDA-cRWSP-coMP2-
lC-2025-18/ad-2
lDA_cRWSP_coMP2-
lC-2025-15/ad-1

8,685

46,502,233

60,850,163

53,356,223

43,428,121

66,683,979

99,149,257

58,401,901

56,241,282

17,498,281

4в,021,742

2,447,595

8,596,613

7,019,923

7,904,891

812,456

29,400

31,383

6,075,438

,16,233
,145,700

16,299,922

,17,9,1,t ,957

5,658,739

1,436,562

4,655,387

85,759,663

28,0,t8,023

29,730,920

17,489,074

132,768,965

18,018,550

165,2,1,1

2,2о5,921

1,1,49,|,878

14,686,370

8,077,886

984,600

969,617

,|,027,000

4,562,972

461,000

822,000

461,000

24,918 US Dоllагs
145,700 US Dollars

62,802,155 Kyrgyz soms

78,762,120 Куrgуz soms

59,014,962 Kyrgyz soms

44,864,683 Куrgуz soms

7,1,339,366 Kyrgyz soms

,l84,908,920 Kyrgyzsoms

86,419,924 Kyrgyz soms

85,972,2О2 Kyrgyz sоms

34,987,355 Kyrgyz soms

180,790,707 Куrgуz soms

,18,0,t8,550 Kyrgyz soms

2,612,806 Kyrgyz soms

10,802,534 Kyrgyz soms

'l8,51'|,801 Куrgуz soms

22,591,2В1 Kyrgyz soms

8,890,342 Kyrgyz soms

1,014,000 Kyrgyz soms

1,001,000 Куrgуz soms

1,027,000 Kyrgyz soms

10,638,410 Kyrgyz soms

461,000 Kyrgyz soms

822,000 Kyrgyz soms

461,000 Kyrgyz soms

lDA-cRWSP-CW-RFB-
NSK Тчrап Grочр LLC 15l2lad2
consortium of kanat
Stroy LLC and IDA-CRWSP-CW-RFB-
ТесЙпоtор LLC 'l8-18/ad1

lDA-cRWSP_cW-RFB-
Yug-Stroyservice LLC 6-6
Consortium of Yug-
Stroyservice LLC Ъпd lDA-CRWSP-CW-RFB-
Alga LLC 8-8

lDA_cRWSP-CW-RFB-
Нуdrо Tech Stroy LLC 9-9
lпzhепеrпауа zаЪhсhitа l DA-cRWSP-CW-RFB_
LLc 4,4
Аrgепа Suu Kurulush lDA-CRWSP-CW-RFQ-
LLc 2025-,1-ad1

Dzhaichinov Ch.A. 5lad-2
lDA_cRWSP_lc-2023-

Dzhamangulov l. 4lad-2
lDA-cRWSP-lc-2o23-

оmчrаliеч А.М. 6/ad-2
Сепtrаl Asia Prospects IDA-CRWSP-COMP2-
РF CQS-2023-2/ad-3

lDA_cRWSP-coMP2-
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14.

,l5.

LEGAL CASES

Тhеrе wеrе по legalclaims related to the Project.

EVENTS АFТЕR ТНЕ REPORTING DATE

During 2026 until the date of issue of the project financia| statements lDA has rерlепishеd the Project's
designated accounts as follows:

Date Direct payment Replenishment
of designated

account

sочrсеs of
financing

Grant No. lDA
Е009-кG
WRS/Gгапt-15
WRS/Grant-16
WRS/Grant-,17
WRS/Grапt-18
DcEl-GRANT-,18
WRS/Grant-19
DcEl-GRANT_,19
DcEl-GRANT-20

Ассочпt
holder

WRS
WRS
WRS
WRS

DDDWSWD
WRS

DDDWSWD
DDDWSWD

January 23,2026
January 23,2026
FеЬruаry 9,2026
FеЬrчаry 9,202В

Маrсh 17, 2026
Маrсh 24, 2026

Дрril22,2026
Мау 26, 2026

1,00о,Oо;

969,657
393,344
568,135
444,401

Total

996,054
1,000,000

321,623
969,657
393,344
568,1 35
444,401

996,054

321,623

-

з17,527 з17,527

1 ,317,в77 3,693,064 5,010,741

As at the date of issue of the рюjесt financial statements по оthег significant events ог tгапsасtiопs
оссuгrеd which should Ье disclosed iп the pюject fiпапсiаl statements, except fог the events dеsсriЬеd
above.
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