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PykosoacTtsy MpoekTa «YnyylleHne BOAOXO3ANCTBEHHBIX YCNYT, YCTONYUBBIX K M3MEHEHUMIO KNMMaTa»
MpaHT MAP Ne E009-KG, Kpeautr MAP Ne 7081-KG:

YBaxaembie [amsbl u Mocnoaa,

Mpu nnanvposaHu 1 NposeaeHUn ayauTa rUHAHCOBON oTYeTHOCTU MpoekTa «YnyyiueHue
BOAOXO3AVNCTBEHHBIX YCIYT, YCTOMYMBLIX K U3BMEHEHUIO KnumaTa» (nanee — «MpoekT») 3a rog,
3akoHumBLIMVcA 31 aekabps 2025 r., Mbl paccMOTpenu CTPYKTYpY BHYTPEHHEro KOHTPOns Ans
onpegenexust obbema cBoux ayauTopcKuX npoueayp, 4To HEOBXOAUMO AN Lenei BblpaKeHUS MHEHUS!
0 (PMHAHCOBOW OTHETHOCTW MPOEKTa, a He ANA NPeloCTaBNEHUs 3aBEPEHUS B OTHOLLEHWUN CTPYKTYPbI
BHYTPEHHEro KOHTPONS.

B cBA3un ¢ 3TMm Mbl Npeanaraem B AaHHOM NUCbME CBOW KOMMEHTapuu, HabnioAeHUs U pekoMeHaauumn
Mo CTPYKTYpe BHYTPEHHEero KOHTpons, onpeesneHHbIM Bonpocam ByxranTepckoro y4era, a Takke
aAMUHUCTPaTUBHBLIM U ONepaLUMoHHBIM BONpocaM, OTMEYEHHBLIM B X0oJe Hallero ayauta (huHaHCoBOW
oT4eTHocTU NpoekTa 3a roa, 3akoHuMBLIWIiCA 31 aekabps 2025 r. MoHsTUe TepMUHa «CTPYKTYpa
BHYTPEHHero KOHTPOMsA», UCMoNb3yeMoro B JaHHOM nNucbme, AaHo B MNpunoxeHun A.

AaHHoe NMCcbMO NpeaHas3HaveHo NCKIIYNTENBHO AN MHOPMaLMM 1 UCNONb3OBaHNS PYKOBOACTBOM
MpoekTa 1 He AOMKHO UCNONB3OBATLCS APYrUMK NUUAMU. Mbl HE HECeM OTBETCTBEHHOCTY 3a
npegocrasnexe AaHHOro NMcbMa TPeTbUM NuLam, Tak Kak OHO He Bbino NoAroToBNeHOo U
npeaHasHa4YeHo Ans ux Ucnonb3oBaHus. [lJaHHoe NUCbMO He AOIKHO NPeAOCTABMSATLCS TPETbUM NuLam
Ges nony4eHHoro aapaHee cornacusi B MMCbMEHHoON hopme.

Mel xoTenu 6el nobnarogapuTb PyKOBOACTBO M nepcoHan MpoekTa 3a coaeicTane u COTPYAHWYECTBO B
Xofe nposefeHus ayauTa. Mel Takke xoTenu Bbl OTMETUTL YCUNUS, MPUNOXEHHbIe [poekTom Ans
pasBUTUA 1 YNPOYeHUs npolecca cTpaTernyeckoro NNaHMpoBaHns U BHeAPeHUsi KOHTponei.

WckpeHHe Bauw,

7

MHavBMAayanbHbIA perncTpauvoHHbI Homep
ayautopa Ne11152 ot 16 Hos6psa 2023 r.

3aperucTtpuposaH B EAUHOM rocy1apCTBEHHOM peecTpe ayauTopoB, ayanTOPCKUX
opraHusaumii, npoeccuoHanbHbIX ayaUTOPCKUX 06beaUHEHNIA.

MapTHep no ayguTy,

[upekTop OcOO «Beiikep Tunnu Buwkeks

OcOO «beiikep Tunnu Buiukek» 3aperucTpuposaHo B «PeecTpe ayauTopckmx
OpraHu3auui, AOMYWEeHHbIX K ayauTy cybbekToB nybnuMyHoro nHTepeca, cybbekTos
KpynHoro npeanpuHumarenscTea» EauHoro rocyaapcTeeHHoro peectpa ayauTtopos,
ayauTOPCKUX opraHu3auui, npogeccuoHanbHbIX ayaUTOPCKUX 06beuHEHWIA.
MHavBuayaneHbIA perncTpauvoHHblil Homep 2101510 ot 9 aerycta 2023 r.

12 nioHsa 2026 T.
r. Buwkek, Keipreiackas Pecnybnuka
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MPOEKT «YNYYLUEHUE BOJOXO3AUCTBEHHbIX YCNYT, YCTOWYUBLIX K UBMEHEHUIO
KMUMATA»
FPAHT MAP Ne E009-KG, KPEOUT MAP Ne 7081-KG

BBEOEHUE

Mel nonaraem, 4To JaHHOe N1CbMO, copepXalllee Haluu HabnioaeHNs U pekoMeHAaUUY, NPUBneYeT
BHMMaHWe pykoBofcTea [TpoekTa «YnyylweHne BOAOXO3ANCTBEHHBIX YCIYT, YCTONHMBBIX K UBMEHEHMIO
Knumarta», (puHaHCHpyemoro B pamkax cornateHns no Mpanty MAP Ne E009-KG u Kpeauty MAP Ne 7081-
KG (nanee — «MpoekT») k Bonpocam, Tpebyiowmm peweHus, u 6yaeT cnocobCcTBOBaTh NOBbILIEHMIO
abpekTBHOCTM onepauunii Mpoekta. HekoTopble U3 NPeanoXeHHbLIX KOMMEHTapUeB Tpebyilot
GesoTnaratenbHOro paccMOTPeHUs:, TorAa Kak NpoYMe OTHOCATCS K YCOBEPLUEHCTBOBAHUMIO MOAUTYK U
NPaKTKK, 1 NPUOPUTETHOCTb UX PELLIEHUA pacCMaTpMBAEeTCsi B COOTBETCTBUM C NpUAaBaeMOoil UM
3Ha4MMOCTbI0. PyKoBOACTBY CrieflyeT yCTaHOBUTL COOTBETCTBYIOLLYIO NPUOPUTETHOCTL PACCMOTPEHIS
HabnoaeHW U NPUMEHEHUA peKoMeHAaLUIA.

HecmoTpsi Ha To, 4TO MPOeKT ycoBepLIEHCTBOBA HEKOTOPbIE U3 UMEIOLMXCS NPOLIEAYP BHYTPEHHEro
KOHTPONA, Mbl BCe-Taku nonaraem, YTo CyLLecTBYIOT onpefeneHHbie o6nacTty, Tpebyiowme aanbHewero
yny4wenus. Mpunaraemoe NucbMo 0606WAEeT HalwmM KOMMEHTapWUN.

Obuwee npeacTaBneHue - KnaccuguKaumsi KOMMEHTapueBs U peKoMeHaauui

Bbicokuin npuoputeT HaHHble pyuckn ABNAKOTCA 3HaYMTENbHLIMK Ans MpoekTa, n TpebyioT
HemMeneHHOro BHUMaHWa CO CTOPOHbI PYKOBOACTBA ANS onpefeneHus
BO3AEVCTBUA Ha TeKyLUylo AaTy, BbipaboTku cornacosaHHOM NporpaMmbl
Ansi BeICTPOro paspelueHuns U obecrneyeHns Toro, YTobbl OHU He
nosTOpSAnuUch B Byayuiem.

CpeaHuin npuoputet HaHHble puckn He obszaTenbHO TPeBYIOT HEMEANEHHOro BHUMaHWS,
O[HaKO OHW AOMKHbI BbITb B3SITLI N0 KOHTPONb CBOEBpEeMeHHo. Kpome
TOro, OHU OTHOCATCS K AEATENbHOCTU, KOTopas (B HacTosLiee BpeMsi) He
SB/ISAETCA CYLECTBEHHOW, HO MOXET CTaTb CYLIECTBEHHOW! NpU passuTum
3TUX BUOOB AEATENbHOCTU.

Huskui npuoputeT Koraa ecTb HeocTaTok, HO €CTb KOMNEHCUPYIOLLIMIA KOHTPOSb C
KOppeKUuUuen, 0AHaKo HecoBepLUEHHbINM, KOTOPbI JaeT onpeaeneHHyo
yBEpEeHHOCTb B TOM, 4TO y lNpoekTa He ByaeT MatepuanbHbiX NOTepb Unu
ahhekTa Ha OTAENbHYI0 (DUHEHCOBYIO OTYETHOCTD.



CTATYC N0 PEKOMEHOALIMAM NPEALIOYLWENO rogA

1. TeHpgepHas nokyMeHTauus (noBTopstoLLeecs )

Mpuopurer Cpennwi
Ha6niogeHne B xoae npoBejenma ayauTopckix NpoUeayp Mo NpoBepke TEHAEPHLIX AOKYMEHTOB Mbl OGHaPYKMM OTCYTCTEUE nyGnukauuil cneymansHoro MIBeLeHnA o sakynkax (CW3) B HaumoHansHoi
raseTe, 4To He cooTeeTcTByeT N.5.23(b) MNpasun 3akynok BcemnpHoro Bavka ana saemumkos OAMN.
JanHoe Habnioaenme Buino obHapykeHo B cnefyioLem TeraepHom AokymeHTe OTaena Peanusauuu Mpoexta «Yny4leHne BoAOX03ANCTBEHHLIX YCNYT, YCTOMUMBLIX K M3MEHEHUIO
xnumara» npu Cnyxbe BoaHbIX pecypcoB npu MUHUCTEPCTBE BOAHLIX PECYPCOB, CENbCKOro X039iicTBa U nepepabarbiBatoleit npoMbiLLINeHHOCTH Kuipreiackoin PecnyBnukm (ganee —
«CBP»):
—  3axynka Ne CREWSP/CW/C1.2/RFB/2 Teraep no pemoHTy NOMELIEHNS FONOBHOM 0hvca 1 BOAHOTO yexrpa CBP,
a TaKke B CrIeAyioLLix TeHAepHbIX AoKymeHTax OTaena Peannaaum MNpoekta AenaptaMeHTa passuTis NUTLEBOro BOA0CHAOKEHUA U BOAOOTBEAEHNA NP1 NMUHUCTEPCTBE BOAHBIX
PECYPCOB, CeMNbCKOro Xo3ANCTEa U NepepabaTbiBaiolei NpoMbILUNEHHOCTH Kbiprbisckoi Pecnybnukn (nanee — «[IP MNBB»):
- 3axynka Ne IDA-CRWSP-CW-RFB-18-18/Peabunurayma cuctemsi sogocHabkerus noa-npoekra KyH-Ybirbiw (BokoHbaeBo),
- 3akynka Ne IDA-CRWSP-CW-RFB-6-6/ Peabunuraums cuctemsi BoaocHabxenua nog-npoexta MapryH,
- 3axynka Ne IDA-CRWSP-CQS-2023-2/ OT6op koHcynbTaHTa no paspaboTke MNC[ 4ns nHbpacTpyKTyphl CENbCKOro BOAOCHAKEHHS 5 noanpoexTos B batkerckoi obnactu (2
Pasa),
- 3axynxa Ne IDA-CRWSP-COMP2-IC-2023-1/ KOHCYNbTaHT N0 IOPMAMYECKUM BONPOCaM NS HaPALLMBaHHA noteHumana locyaapcTeeHHOro YupesaeHua.
Puck OrcyrcTBre nyGnuKkaLmi B HALMOHANBHON raseTe CBUAETENLCTBYET O HAPYLUEHUM YCTaHOBNEHHbIX NMPOLIEAYP 3aKyMNOK, YTO MOBLILLAET PUCK OrpaHU4eHna y4acTua NoTeHUManbHbIX
Y4YacTHUKOB TEHAEPA W CHIWKAET YPOBEHb KOHKYDPEHLMIM CPEAM YHACTHUKOB TeHaepa.
PekomeHaauum Mei pexomeHayem PykosoacTsy MNpoexTa younute koHTpons Haa nybrukaumsamm CIA3.
OrteeT PykoBoacTea CrieynanbHoe u3seleHue o 3akynkax nybnukyetca B cnegyiowmx CMU: MopTan rocynapcTBeHHbiX 3aKynok, canTbl: www.donors ka; www tunuksuu kg www zakupki gov kg,
www tenders kg , www.procurement kg , www.water.gov.kg , www.crwsp ka, @ Taioke NPAMan PaCcChinka KOMNAHWAM M3 Da3bl 1aHHbIX npoexTa, ¢ bonee yem 100 (cTa) CTPOMTENbHLIX
UpM, @ TaKKe NOCTABLIMKOE TOBaPOB U YCNyT.
[Jarnan pacceinka no3sonaeT nonHoUeHHo NPUBMeYb BCE 3aUHTEPECOBAHHBIE (MPMbI H NOBLICTL KOHKYDEHTHOCT CPEAM Y4acTHUKOB TeHgepa. C passuTieM LudpOoBLIX TEXHONOIMIA BCe
Gonblue noaei 0TaaeT NpeanoYTeHUe UMPOBLIM TEXHONOTMAM U NONL3YETCH MMM,
OcHosHan Macca Miofei nony4aeT MHPOPMaLMo U3 LMGPOBLIX UCTOMHUKOB. OTMEYEHHOE ayAMTOPOM 3aMeyanne ByeT YHTEHO MpH NpoBEAEHNM nocneayroLmx TeHaepos.
Cratyc Pekomeraauna ayauTopoB BbINOMHEHA YacTUYHO.

B xone npoeesieHma ayAMTOPCKUX NpoLeayp no nposepke TEHAEPHbIX AOKYMEHTOB YCTaHOBNEHO, YTO Co CTopoHbl OTaena Peanusauwm Mpoexta npn CBP NpUHATHLI MEpb! N0 BLINOMHEHWIO
pexoMeHaauMn ayauTopos.

B xozie nposegenna ayauTopckux Npoueayp no nposepke TeHaepHbix AokymerTos Otaena Peanusaymm Mpoekra [PMBB Mol OBHaPYHMUNKU CNeayoLMe HECOOTBETCTBHA:

- 3axynka Ne IDA-CRWSP-CW-RFB-8-8/Peabunurauusa cucTemsl BogocHabkenua B ¢ Kapa Bynak batkeHckoro paiioHa:

- 3akynka Ne IDA-CRWSP-CW-RFB-4-4/Peabunutauusa cucTembl BogocHabxerua B ¢ KaTpaH fleinekckoro paitoHa:

- 3akynka Ne IDA-CRWSP-CQS-2024-3-RT-1/TexHuueckuil HaA30p 3a CTPOUTENbHbIMU paBoTaii Ha 0BLEKTaX CHCTEM MUTHEBOTO BOAOCHABKEHMS:
- 3akynka Ne IDA-CRWSP-CQS-2025-3/PaspaboTka NpoeKTHO-CMETHOI AoKyMeHTaLmK 1 oBecneyeHmre asTopckoro Hansopa,

- 3akynka Ne IDA-CRWSP-COMP2-IC-2025-18/KoHcynbTaHT-Tpexep ana obyueHna coTpyaHukos OMCY u 1.0

- 3akynka Ne IDA-CRWSP-IC-2025-2/MexayHapoaHbii HXeHep No BOACCHADXKEHMIO U KaHANN3aLMM.

Bo Beex BoilueykasaHHbIX TeHAepax OTCYTCTBYET NyONMKaLUWA CNELMAnBHONo M3BELLEHUA 0 3aKynkax (CM3) B HaUMOHANLHO# raserte, 4To He cooTeeTcTeyeT n.5.23(b) MNMpasun 3akynok
BcemupHoro Baxka ana 3aemupmkos QUMM




NPUNOXEHUE A

OTBeTCTBEHHOCTL PYKOBOACTBA, LieNN U OrpaHUueHUs], NPUCYLLMe CTPYKTYpe BHYTPEHHEero KOHTpons

WanoxeHHble Aanee KOMMEHTapum B OTHOLLEHUM OTBETCTBEHHOCTU PyKOBOZICTBA 3a CTPYKTYPY
BHYTPEHHEro KOHTPONS, Ueni 1 OrpaHUeH1s NpUcCyLLe CTPYKType BHYTPEHHEro KOHTPONS,
OCHOBbIBaKOTCA Ha MexayHapoaHbIx CTaHaapTax ayauTa, NpuHATLIX COBETOM No MeXayHapOoaHbIM
CTaHOapTam ayauTa v NoATBEPKAEHWUSA A0CTOBEPHOCTU MHdgopmauun MexayHapoaHol accoumaumm
Byxrantepos.

OTBeTCTBEHHOCTL PYKOBOACTBA

PyKOBOACTBO HeCeT OTBETCTBEHHOCTb 3a pa3paboTky 1 obecnedeHre thyHKUMOHNPOBAHMS CTPYKTYPbI
BHYTPEHHEro KoHTpons. BeinonHexue atoil 3agaqm TpebyeT oT pyKoBOACTBA OLEHOK W MPOrHO30B A1
ONpeAeneHns pasmepa OX1AaeMol BbIroabl 1 3aTpaT, OTHOCALLMXCS K BbINOMHEHMIO NONUTYK 1 npoLeayp
BHYTPEHHEro KOHTPOnS.

LUenu

Llenv BHYTpeHHEro KOHTPONsA Haf (UHAHCOBOW OTHETHOCTBLIO COCTONT B NPEAOCTaBIEHUN pYKOBOACTBY
AOCTaTO4HON, HO He abCOMIOTHON, YBEPEHHOCTU B COXPAHHOCTU aKTUBOB M 3aLUMLLIEHHOCTU OT YBbITKOB B
pe3ynbTare HeCaHKUMOHMPOBaHHOTO UCMONb30BaHUA UK pacnpeeneHnsi akTUBOB, a Takke rapaHTum
OCYLIECTB/EHWA onepauynit Ha OCHOBaHWN PacnopsKeHU PYKOBOACTBA M MX HAANEXaLUEero y4eTa, YTo
obecneynT NOAroToBKY (hUHAHCOBOI OTYETHOCTU B COOTBETCTBUM C MexayHapoaHsiMu CTaHgapTamu
PuHaHcoBOM 0THeTHOCTU ANnA OBLecTBeHHOro CekTopa, (hMHaHCOBas OTYETHOCTb MO KaccoBoMmy y4eTty
(aanee — «kMCPOOC»), n «UHcTpyKuMamMK: ExxerogHoi NoaroToBKU hUHAHCOBbLIX OTHETOB U aygouta
AeATenbHOCTH, uHaHcupyemon BecemmpHbiM BaHkoM», BbinyLeHHbIMU CoBeToM cekTopa ®PUHaHCOBOro
MeHemkmeHTa BcemupHoro BaHka (aanee — «MHcTpykuumn BecemmupHoro BaHka»).

OrpaHu4eHusn

B cBsian ¢ orpasnieHnamun, npucynmn nioboin CTpyKType BHyTPEHHEro KOHTPOrns, ecThb BEPOATHOCTb
BO3HMKHOBEHWS OLUMOOK 1 HETOYHOCTEN, KOTOPbIE MOTYT OCTaTbCS HEBbIsBNEeHHbIMU. Kpome Toro,
NPOrHO3bl B OTHOLUEHUM KaKo1-TMBO OLIEHKU UNK XXe CTPYKTYPbl MPUMEHUTENbHO K ByaylumuM nepuoaam
MOTYT NOTEPATL aKTyanbHOCTb B CBSA3W C U3MEHUBLUMMUCS YCIOBUSIMU UIU Xe yXyALUBLLEHCS
3(PDEKTUBHOCTBLIO CTPYKTYPbI U (OYHKLIMOHANBHOCTM NONUTUK U npoueayp.
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